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-Hustlln Hard: The Mmdset You Need to
Succeed as a Jlb Operator

‘To be_come a professional jib operator today you
need a certain kind of mindset in order to
“succeed. In this line of work you must be
determlned focused, and prepared to be looked
upon as the life saver. It's gonna take the will to
learn, adapt, and 'navigate this foreve_r changmg
~world of crane operation. '

Look at it like this, without the passion for
what you want to do in life, then the return on
your lack of passion results in your output. |
truly honestly feel that Jibbin isn't just a job -
it's a way of life.

How did | perfect my craft as a jib operator
and took my skills to the next level? Well | was
willing to put in the extra effort and time
without being asked. | was so passionate
about learning, | worked harder to make it
happen, which is just what | did.
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But passion alone wasn't gonna be enough. |
- also h'a'd to gain. some type of discipline to
stay focused and hungry for that thlng | was
gomg after. You see, jibbin' is a Competltlve _
'_Job_ type, and _th-eres ‘always someone out
'____th_e‘re-".w_orking' harder than you believe that.

So"'tO-'me: that meant | had to be willing to
hustle nonstop until I got what | came here to
get. Even if it cost me the extra hours in a day,
by taking on extra work that came my way |
did it without questions. At times | would go
above and beyond by studying the craft for

consecutive days in a row nonstop.
-THHJO
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| remember searching for'\'/ideos on YouTube
about jib operators and then binge watching
them alt day. Then | would take notes when |
would see certain shots and moves | would find of
interest. e '

Even when | would find a video with a new type of
jib being used, | would take notes because | never
knew if | would end up operating that jib one day.
However, for me when it came to learmng the jib,
| didn’t let nothing stop me from putting in the
hard work and long hours to learn it.

At the same time, | was always willing to learn and
grow from my mistakes. Jibbin is a forever-
evolving art form, and there's always gonna be
new techniques, equipment, and trends to keep
up with.

What this means is that | had to be open to
feedback from others, receptive to new ideas, and
always looking for ways to improve my skills.



Whether it was learning how to use a new
piece of equipment or ex'perimenting' with a
new st"yle'--,_ | was willing to step out of my
comfort zone and kept on pushing myself to
-beco'm_e better. o '

Lastly ‘you gotta have the confldence to
believe in yourself and your abilities. Jibbin'
can be a high-pressure job, with clients,
artists, and directors all looking for you to
deliver the perfect shot. |

That sometimes means you gotta be cool
under pressure, confident in your skills, and
ready to take on any challenge that comes
your way. When you have confidence in
yourself, you're able to stay focused and
deliver your best work, even when the stakes
are high trust me | know.






Essentially, in order to succeed as a jib operator,
 you must. possess a hustler's mentality. You gotta
be passmnate d|SC|pl|ned growth oriented, and
confldent about your skllls and responsibilities.

' So if you re ready to hustle hard like I did and
"'make your mark in the world of ]Ibbln Then let’s
get --ready-for chapter two and learn about the
tools of the trade that helped me start livin my
dream. Let's go! :




Tools _""of the Trade: Mastering the Jib
E-q-uiprﬁén‘t_ and Set-Up

_-Before 1 became ”The H|p Hop Jib Op” | am
“today, | needed to know the gear by memory
llk.e_l coul_d memorize my rhymes. That_meant

ot just understanding the basics of jib
equipment, but being able to fine-tune and
~optimize my setup for maximum pérform'ance
and creativity. '

Take it from me first, | felt it to be important to
know the different components of the jib and
how it all works together. | needed to know
how to troubleshoot and fix any problem that
could arise while on set.

| felt | needed to know how to set up and
break down the jib quickly and efficiently, also
how to pack it up for transport in preparation
for the next job.
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On the other hand it wasn’t just about the jib
_itself, you see | needed to know how the
sUppor'f? gear worked and a little about the
‘electronics. | found out | needed to
understand the d|fferent types of tripods,
'._-mounts any hardware and remote heads that
will be used to support my jib. B

Also | needed to know how to choose the right

gear for a specific job. | learned _qUickly' how
to adjust my gear on the fly to adapt to instant
changes of conditions that would normally
occur on a production because anything will
and can happen on set.

And since we're talking about jib equipment, |
needed to know how to control my equipment
with precision and finesse without hurting
anyone or damaging anything on set.

12



AM."

TANG CLAN

R.E

"C

WU

13



| had to understand how to balance and
| Countet"bal"a_nce ‘my jib, and to adjust the
sp'eed""-énd angle of my movements without
notice with ease. | quickly learned how to use
the dlfferent control systems that come with
'._-the dlfferent jib types on the market

YOUI..W'i.ll fihd that most operators will have two
of the main types of jibs on the market: ‘the
first type is CamMate Systems the brand I first
‘learned on and the second type is the Jimmy
Jib by Stanton.

| suggest that you learn how to be comfortable
using both types of jib controls when you first
start out. You gotta be able to make quick
adjustments in real time, and know how to
work with your team to get the best shot you
need while working on any type of jib.

To me, when it comes to jibbin - it's also
important to stay on top of the latest
developments and trends in the field.
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_This ':'r'n_eans staying up to date with new
equipm"_‘_'e‘nt" and t'eChnology that helps you do a
b-etter"‘job_, - att’end"ing industry events and
.workShops and networklng with other jlb -
_'operators to share knowledge and |deas

In-short'* mastering the tools of the tfade is not
just about knowing your gear - but rnore SO
about having a deep understanding of how it
-all works together and how to be reco_gnlzed
as the professional you truly are.

With the right mindset and dedication, |
became a true master of the jib and that alone
took me to 4 different countries in less than 5
years as a professional jib operator.
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| Settlng Up for Success How to Properly Rrg'
and Posrtron Your er

You 'Ca'n be the most skilled jib operator in the
~world, but if you don't know" how to properly
rig and posrtron your equipment correctly,
then you're not going to get the best shots
you’ve been called to produce. | =

That's why understanding how to set up your
jib is absolutely critical to your success as a
jib op. First things first, | needed to make sure
| had the correct equipment and gear for each
job.

That meant always checking my jib arms for
any defects, making sure the camera platform
is not bent, counterweights are not cracked. |
would check all other gear to ensure they're
all in full working condition and ready to go.
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You don't want any surprises when you're on
~set, so do your due diligence and make sure
e..\reryth'-i?ng is in tip top shape before you leave
‘your house if you own your gear or the rental
.hous'e you may be renting it fro_m. |

Next lets talk about rigging up your jlb Ive
seen operators including myself place extra
sand bags on our base for extra stability.

' A'jib always needs to be securely'anch'ored to
a stable base, whether it’s a tripod, a dolly, or
any other support structure.

You'll also need to ensure that your jib is
properly balanced, with the counterweights
and camera positioned in such a way that
they're not putting undue stress on the
system.
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This might require some trial and error, but it's
| worth"taking the time to get it right, ya dig it!
Next, you'll need to properly balance your jib
arm and camera platform

'__Thls IS cru0|al for achlevmg smooth stable
shots, and can take some time to get it jUSt
rlght

Be patient '_and don't rush the process - it's
_better to spend a few extra minutes tweaking
your rigging than to have to reshoot because
your shot wasn't up to par, so make sure you
time it correctly and not cost production.

Once you've got your jib rigged up, it's time to
think about positioning. The goal here is to
get your camera in the perfect spot to capture
the action. '

This might mean adjusting the height of your
jib, moving it closer or farther away from the
subject, or changing the angle at which it's

positioned. 20






You'll also need to consider factors like
lighting, sound, and other elements of the set
to make sure you're not in their way but also
“you can get the shot you need.

'__.Yo_u'_'ll"-want to make sure ybu’re pb"si't'i"(jhed_in a
spot that gives you the best vantage point for
the shot you're trying to achieve. |

This will vary depending on the specifics of
the scene, but sometimes you have general
principles to apply.

For example, you'll want to avoid placing the
jib in a spot where it will cast shadows on the
talent or the set.

As this can be distracting in the final footage,
or even having your jib placed in a high traffic
area where people are constantly walking
around.
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Of course, positioning your jib isn't just about
| techni@:’é_\l ~considerations. It's also about
uhders”tén‘dihg the”story you're trying to tell
~and how to use your jlb to help convey that
-narratlve

Wh_e’the-_r'you're_ shooting a musi'b“'vide-o; a
Com'.'merci:al for TV, or a feature film, you will
need to think about how your jib can h'elp
enhancé and tell the story by producing
' dynamic shots that bring it to life. |

At the end of the day, setting up your jib for
success is all about wunderstanding the
technical and creative aspects of the craft.

By mastering the rigging and positioning of
your equipment, and by staying attuned to the
story you're trying to tell, you'll be able to
capture the perfect shot every time.
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So there you have it - some key tips and tricks
for set':._ti"ng’u_p your jib for success. And with a
lot of b:"ra'c-_ti'ce and paying attention to detail,
you'll be well o’nfyouk way to capturing some
truly stunning footage that will have being
'._-r'ec_bg'ni__zed as a professioha'l jib 6.pe'rétdr.-. :

The key i:_s- keeping it real with yo‘u_'rs’élf and

keep the hustle moving forward nonstop! Ya
Dig! | |
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- From the Ground Up Techmques for Getting
the Best Shot

As ”The Hip Hop Jlb Op” my. jOb is to capture
_the perfect shot. This means the shot that
captures the emotion, drama, and action of the
scene in a way that truly captivates my cllents
and audlences

But getting that shot is not always as easy as it
may sound. It takes skills, techniques, and a
deep understanding of my jib equipment, its
capabilities and my overall ability to produce
those type of shot. In this chapter, we'll
explore some of my key techniques for getting
the best shots possible, from the ground up.

First off, you gotta have a solid foundation
starting with what | call “Base In Yo Face'.
This simply means that when | build my jib |
make sure the base is solid and balanced first
before adding anything else to it.

27



That means making sure my jib is properly set
~up and balanced correctly, with all the
necessary weights and counterweights in
place. Because '_'a properly balanced jib is
'_esse'ntial for smooth, stable shots, and It helps
'___me av0|d camera shakes and other unwanted
movement

This is what helps me to be safe while on set.
Because rus_hing_to build a jib on set makes it
_easier for you to'forget to add something or
overlooking the attachment of a piece of
hardware which can later on cause damage to
your equipment and or even harm yourself or
others. SO DON'T RUSH!

But once I've gotten my jib set up, balanced,
and ready to go, it's now time to start thinking
about framing and eomposition. If you don't
understand what the "Rule of Thirds" means |
suggest researching it on YouTube and come
back to this part.
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However, | will always consider the rule of thirds,
~and how to use any foreground objects, to create
dynamic shots that are well-balanced and visually
abpealiﬁg to my client and audience.

- This also means conS|der|ng the movement of the
'-'scene ~and adjusting my jib movements to keep
my subject in frame as The talent move | will
follow the action. Continuity plays a very
important part to filmmaking, so the framing of a
charactér in one scene needs to co_nt'inue in the
next.

Another key technique for getting the best shot is
to use the right lens to capture the essence of the
moment. Different lenses can create vastly
different looks and feels to the viewer, and it's up
to you as the jib operator to choose the right lens
for the scene.

Sometimes the director or cinematographer may
already have an idea of what lens they want to
use but it is always in your favor to know the best
angles and perspectives of a lens to make a
professional suggestion.
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~Most of the time they will ask for your expert
opinio'n'_._'"A'wide—ahgle lens can create a sense
of 'spac"i:o(j._snes_s-and depth, while a telephoto
lens can create a sense of intimacy and
fclosehéss So | suggest expe‘rime'nting with
"'dlfferent types of lenses to find the one that
works best for a scene you're shootlng

With that being said it’s not just about the
‘technical aspects of framing a shot, or the
best camera lens to use while jib operation -
but it's also important to be creative and ready
to utilize your pro vision.

As a professional jib operator, | always think
outside the box and come up with innovative
shots that truly capture the essence of a
scene. This means that | play with different
camera angles, experimenting with movement
and framing, and take risks to create shots
that truly stand out.
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And of course, communlcatlon is key. As “The
| Hip Hop Jib Op”, | constantly communlcate'
with the_ director and cinematographer,
“making sure | understand their vision.

_This also helps them to see | am working
Co_l_labOra'ti.vely to achieve the perféc't s_hot'for
them. 'Thié means being receptive to feedback,
and adjustlng my jib movements as needed to
capture the desired shot.

In short, getting the best shot is all about
technique, creativity, and collaboration. With
a solid understanding of jib operation, framing
and composition, lens selection, and
communication, you can capture shots that
will truly captivate your client and audience
and solidify you as a professional in the
business.
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| H|p Hop Roots: Incorporatlng the Culture into
Your er Operatlons

'_Hlp Hop Culture is more than jUSt about music
“and dance - it's more of a way of life that has
"'permeated many aspects of our socrety As
“The Hlp_ Hop Jib Op”, | seamlessly
incOrpora_t'e elements of hip hop culture into
my work, creating a unique and memorable
experience for my clients and audiences.

In this chapter, we'll explore some ways that
you can infuse hip hop into your jib
operations, bringing a fresh and dynamic
perspective to your work.

First and foremost, it's really important to
understand the elements of hip hop culture
and how you can incorporate them into your
jib operations.

35






These elements include the use of rhythm and
| movement the emphasis on creativity and
|mprOV|sat|on also known as free styling and
the focus on storytellmg and expression.

By lncorporatlng these elements into your jib
'-'operatlons you can create a dynamlc and
engaglng experience for your Cllent “and
audience. One way to infuse hip hop |nto your
jlb operations is through the use of music.

Hip hop music is known for its distinctive
beats and rhythms, and for certain
productions | like to listen to hip hop tracks to
help set a certain tone that will create a
powerful emotional impact for that
production.
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I sometimeS':experim-ent with different camera
angles and movements, using techniques like
zooms';-___'_pah-'s, and'_tracking shots to create a
sense of "move'menf and rhythm that echoes
‘the flow of hip hop music I was llstemng to
.'beforethe shoot. '

Another way to incorporate hip hop into your
jib 'operations is through visual elements
Using items in the foreground of your shot to
‘reveal the main character in a scene can help
tell your audience what to look at next in a
scene.

You could also experiment with lighting and
color schemes, using bold and vibrant colors
to capture the energy and vibrancy of a mood
in a scene.

For the most part the lighting and mood
setting of a scene is left up to the
cinematographer or director so here | suggest
using these elements as motivation to create
dynamic “cine-magic” shots .
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Ultimately, incorporating hip hop into your jib
| operatlons is all about Creativit'y and
authent|C|ty Hip hop culture is a dynamic and
evolving force, and usmg it in a shallow or
-explortatlve way can come off. as mauthentlc
'._-and dtsrespectful Instead,

| strive to understand and honor the culture,
and find creative ways to incorporate its
e!ements into my jib operations in a way that
feels true to the production I’'m working on.

In summary, incorporating hip hop into your
jib operations can help you create a unique
and dynamic experience for your client and
audience.

By understanding the elements of hip hop
culture, and experimenting with music and
visual elements, you can create jib shots that
truly capture the essence of any production.
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| Collaboratlon is Key: Worklng with Directors,
Producers and Talent

_-As._”'T_h'e Hip. Hop'Jib' Op.’_’, | learned | am an
_essential part of the producti-on"'-t'."ea_rh,"and_ M
be .c:_olla'b'orating.with a lot of different people,
including directors, producers, and talent. |

In this chapter, we're going to _bkeak down
how to work effectively with these key players
to make sure you're all on the same page and
getting the best shots you need.

First up, let's talk about working with
directors. Directors are the visionaries behind
the project, and they'll be the ones guiding
the creative direction of the shoot.

As a jib operator, it's your job to understand
the director's vision and make it a reality.
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This means taking the time to sit down with
_the director and discuss their ideas, so you
can créét'e_ shots that fit their vision. Another
‘essential part of working with directors is
communication. '

You need to be able to communicate with the
director é-ffectively ~to ensure that you're
getting the shots they want. This means be"in.g
open to feedback and adjusting your shots
'accordingly. |

Remember, it's a collaborative effort, and

you're there to bring the director's vision to
life.
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Next, let's talk about producers. Producers are
| respori_S‘i.bl'e___for making sure everything runs
srhooth'-[?y on set, “and they'll be the ones
“overseeing the logistics of the shoot but let's
not forget that will be the ones paying you.

Whén 'WOrking with producers, it'é"‘important
to understand their priorities and how you fit
into the larger picture. | |

You'll need to work closely with the producer
to make sure you're staying on schedule and
getting the shots they need. I've learned to
make great relationships with the producer
because like mentioned earlier.

They are the ones overseeing the project from
top to bottom and If you as the jib operator
was professional, efficient, graceful to work
with then you stand the chance to work with
them again.
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In addition to working with directors and
producers, you'll also be working with talent.
Whether it's actors, musicians, or models,
‘talent is a crucial part of any shoot.

'._-Wh'e_r']---.workihg with taleht; it-'s""'.fi'm'bo'rtan_t to
es__ta'bli's-_h'a good rapport and maké“the_-m feel
com'.'fo'rtab:_le on set. This means taking the time
to build relationships with the talent and
Creating a positive atmosphere on_set.

Remember, the better the talent feels, the
better their performance will be, which means
better shots for you.

The last thing talent, director, or producer
needs to feel is that you are unprofessional
and unsafe and that my friend can end up with
that production and sometimes it can end your
career period!
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Overall, collaboration is key to becoming a
succe‘S'éfu[ Jjib operator. By working closely
with directors, producers, and talent, you can
~ensure that yo'u'-fe creating shots that fit the
_'ove'r'a'l.[-vision of the proje.ct. . '

‘Remember to communicate effeéii'vely,' o]
open to '.'feedba'ck,- and establish positive
relationships with everyone on set to
- produce those dynamic shots. With a li_ttlé bit
of collaboration and teamwork, you can
create some truly cine-magical shots. Can Ya
Dig It!
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The Business Slde Contracts, Rates, and
Negot|at|on Skills |

In thls chapter we Wlll take a look at the business
_side of being a jib operator contracts rates and
-negotlatlon skills. As an mdependent contractor
it's important to understand the business side of
things to make sure you're getting paid fairly and
protecting y0urself' legally. So let's dive in! |

First things first: contracts. A contract is a legally
binding agreement between you and the client
that outlines the scope of work, payment terms,
and other important details. It's essential to have
a contract in place for every job you do to protect
yourself from any misunderstandings or disputes.

Make sure you have a Iclear understanding of the
scope of work, payment schedule, and any other
important details before you sign anything. And
always read the contract carefully before signing!
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Next, let's talk about rates. As “The Hip Hop
Jib Op my rates will vary depending on the
ty'pe o'f'-:'?jo-b,'or the equipment I’'m using, with
that being'said', | have a standard base rate |
charge. my clients but | won’t disclose that
'._-i'anr_r'na..tion here in this book..Gotchall

However :it's important to do your research
and understand the industry standard rates in
your area SO you can price' yourself
'accordingly. |

Don't be afraid to negotiate your rates with

clients, but always make sure you're being
compensated for your time and expertise.
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Negotiation skills are also essential in this
business of jib operation so make sure to
know the b'usiness" and what is expected of
you on set. When negotlatmg it's important to -
be assertlve but also be very respectful

Listen 't-_o'the client's needs and co'h"‘c'erns-, but
also m'ake:_ sure you're advocating for yourself
and your work. Don't be afraid to ask for what
you're worth and stand your g_roUnd when
' necessary. |

In addition to contracts, rates, and negotiation
skills, it's also important to have a solid
understanding of taxes, insurance, and other
legal requirements.

Make sure you're keeping accurate records of
your income and expenses and consult with a
tax professional to ensure you're meeting all
your tax obligations.
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| Conside_r investing in liability ‘insurance to
p___r'otec"t-'..;yo_u"r-Self from any:acCidents or injuries
that may occur on set. Finally, remember that
'_bqulng and malntalnlng relatlonshlps is key
to success in any business. =

Tr"e'at - your clients with respect and
professionalism, a_nd-'al\'/vays follow.through. on
your 'com'_mitme'nts. By establishing a
reputation as a reliable and skilled jib
operator, you'll be more likely to land repeat
business and referrals like me “The Hip Hop
Jib Op”.
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In summary, the business side of being a jib
| operatf_o"‘r, can seem overwhelming, but it's
essential to protect yourself legally and
ensure you re belng compensated falrly for
-yourwork

'UnderSt_-and the importance of co”h‘tracts, do
you'r reseé_rch on rates, “get ah gripp” on your
negotiation skills, and maintain professional
r.elation'ship.s with your clients. With these
“skills and a bit of hustle, you'll be able to build
a successful and rewarding career as a
professional jib operator.
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_T'roublesh'ooting' on Set: Overcoming’
Common Jib Operator Challenges

‘As “The Hip Hop Jib Op”, | inevitably ran into
_'many'ehallenges while on set. ‘Whether it was
'-'deallng W|th technical issues or unexpected
changes in the shot list, it was that lmportant
for me to be able to troubleshoot these
challenges quickly and effectively to have the
-reputation | have today. '

One of the most common challenges jib
operators face is dealing with weight and
balance issues. If the camera and lens are too
heavy for the jib arm, it can become difficult to
balance and control.

This can result in shaky shots or even
equipment failure. To avoid these issues, it's
important to properly balance the jib arm and
make sure the camera and lens are within the
weight limit of the equipment.
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Another common Challen'ge' is dealing with
~wind or other weather conditions. If the jib
arm is "'htot-_.prope_rly'--secured, it can be affected
by even the slightest breeze, resulting in
‘shaky shots.. 8 '

To avoid this, it's important to secure the jib
base with sandbags or other weights and to
always be aware o_f weather conditions on set.

‘Technical issues can also arise, such as
problems with cables, servo motors or the jib
remote head. It's important to be familiar with
the equipment and to have a backup plan in
case of equipment failure.

Keeping spare parts and tools on hand can

also be helpful in quickly resolving technical
issues.
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In addition to technrcal challenges jib operators
~may also face unexpected changes in the shot
list. For example the drrector may request a last-
minute change in camera angle or movement. In

‘these situations, |ts important to be adaptable '
“and able to qurckly adjust the jlb arm to achreve
"'the desrred shot

Good co_m-rnunication_' skills are also essential
when troUbleshoo‘t’ing on set. As a jib ope_ra'tor,
~you will need to work closely with the director,
cinematographer, and other members of the crew
to ensure that everyone is on the same page and
that the shot is executed as desired. Clear
communication can help to avoid
misunderstandings and ensure that everyone is
working towards the same goal.

In summary, troubleshooting on set is an essential
skill for any jib operator. By being familiar with
the equipment, having a backup plan, and being
adaptable and communicative, you can overcome
common challenges and ensure that your shots
are smooth and effective.
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| Stand'j—_ _'Out_.from. the Crowd: Creating' Your
Own Style and Brand as a Jib Operator

_-Alrigh't_'-let's get st'r'_aight to it, in this chapter,
we're gonna talk about how you"'c::éan stand out
from the crowd and create your own style and
brand as a jib operator

First off, let's sta.r_t'with the basics of standing
out of the crowd. In my early years | attempted
to master the fundamentals of jib operating
before | started experimenting with my own
style.

That meant getting comfortable with the
equipment, understanding camera movement
and choreography, and knowing how to get
the best shot from the ground up.
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Then once | got a solid foundation of those
principles, it was time for me to start thinking
about h:bw_ | could differentiate myself from all
‘other jib operators.

And _f.'or_tunat'ely the one Way. | dld '_s;o"Was 0)Y,
finding my niche which was Hip Hop therefore
| gave myself the name “The Hip Hop Jib Op”.

I\/:Iaybe'you. specialize in music videos or
'sports broadcasting, or maybe you have a
unique approach to camera movement that
sets you apart.

Whatever it is, lean into it and make it your
own like | did. My passion was and still is to
this day music production so with that |
incorporated my production skills into me
learning how to operate a jib and now I'm the
best at what | do.
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Another way to stand out is by creating a strong
 brand |dent|ty This includes thlngs like havmg a
memorable logo, developlng a consistent visual
style, and craft_lng a_ strong social media
'_preSence When potential clients see your work, '
they should be able to recognlze |t as unlquely
"'yours ; |

I r_er'nembe-r' showihg up to a job | got and this
gaffer | worked with in the past referred me and
the producer of the shoot told me He hired me
simply because of my name “The Hip Hop Jib Op”
because of how unique it was. Even though | had
to prove it at work, the name alone got me in the
door. So choose wisely what you want to
represent you to potential clients.

Of course, creating your own style and brand isn't
just about aesthetics. It's also about developing a
reputation for reliability and professionalism. This
means showing up on time, communicating
clearly with your clients and collaborators, and
delivering high-quality work every time.
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One way to build your reputation is by seeking
~out Cd_ll'-a\bor_ation's_ ‘with other creatives in your
field. T'hjis-._ndt only helps you develop your skills
and network, but i_t _also"'exposes you to new ideas _
‘and approaches that can help inform your own

Ah’Othe_.r':-'im'portant_ aspect of creating _yQUr. own
style and brand is keeping up with the latest
trends and technology in the industry. '

This means staying informed about new camera
s'ystems, software updates, and emerging
techniques for camera movement and
choreography.

The more you know, the better equipped you'll be
to offer your clients something fresh and
innovative. |

In conclusion, standing out as a jib operator

requires a combination of technical skill,
creativity, and professionalism.
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By finding your niche, deve[Opi'ng a strong brand
| |dent|ty collaboratmg with others, and staying
up-to- date with the latest trends and technology,
you can create a_s_tyle and brand that sets you
~apart from the crowd ask “The Hip Hop Jib Op”.

"'So"keeb on pushin and hustlin, “and. -beforé"you

know |t you 'll be the go-to jib operator in your
city. Can Ya Dlg ItI '
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Keepln |t Real The Importance of Worklng Hard,
Staymg Humble '

-'You'v_'e_"[earne.d a lot about'-th_e' téc-h_ni'-c:alﬂaspeéts
“of jib dpe_ration and how hip hop has helped me
build my name in the business. But there's one
more thing you need to know if you want to make
it in this game and that is none other than how to
keep it real with yourself. '

First and foremost, you need to be willing to work
hard in this industry and remember that nothing
comes overnight as a jib operator. Jib operation is
not for the faint of heart - it really requires long
hours on set, physical endurance, and a sharp
mind to perform at your best.

As “The Hip Hop Jib Op”, | often be on set for
long hours, and sometimes in challenging
conditions. For instance in 2022 when | shot the
Winter Olympics in Beijing, there were days that
reached -16 degrees.
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- So | ended up dancing in place to generate my
own heat and that became contagious to anyone
that walked by my jib. That would automatically
cause them to start dancing also which then
_'created viral V|deos of me and them that C|rculate
'-'Beljlng today .Lol! W :

Well of cou'rse you will need to have stamina and
focus to make it through a long productlon day
You'll need to be able to keep up with the
'demands of the job as things like location or
climate change.

But only if you're willing to put in the work, you'll
be rewarded with the satisfaction of knowing that
you helped bring a project to life locally or
worldwide.

Next, let's talk about humility. Even if you're the
best jib operator on set, you're still part of a team,
and everyone's contribution to a production is
valuable.
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Always be willing to take feedback and criticism
~ from others on your team, and be gramous with
yourcoHeagues

'_Remember that everyone has something to teach '
you, whether it's a seasoned dlrector or a first-
'_trme_ grip, because the rewards can be huge.

There are some jlb operators | personally know
that have worked with some of the blggest names
in the business however their attitude and
character is one that people don't want to be
around.

But as you work hard and rise through the ranks,
it's important to stay humble, not necessarily
quiet but humble. Don't let success go to your
head - remember that you're part of a team, and
everyone's contributions are valuable.

Be gracious with your colleagues, take feedback

with an open mind, and always be willing to lend
a hand when needed.
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Keep on hustlin til you reach your goalsI In the
~end, |t all comes down to staying ‘true to
yourself workrng hard and remaining humble.
With these principles in mind, you'll be well on
your way to a 'su'c'CeSSful career 'as a jib
'._-operator So just get out i your own way of
success and make it happen! %
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| Fl_owir)'_'""wi'th the Beat: Understanding Camera
Movement and Choreography

_-As._”'T_-h'e Hip Hop-“';Ji'b' Op__”, I l.e_arne_d_.to flow
~with the beat and choreography of a scene..

But what that means is not just knowing how
to move your jib left, right, up and down but
~also having understanding of how your
camera movement can enhance the story and
emotion of that scene.

Remember | mentioned earlier in chapter five
that music production was my niche and how |
incorporate hip hop music into my jib
operation is why everything to me happens on
a beat.

So | rapidly started to understand the basic

types of camera moves by knowing we all

have a heartbeat and to me your heart is what

you operate the jib with and not your mind.
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You got your pan, tilt, dolly, zoom, and of
| Course:_,"".\jib__ movements which are motor
re'l.ated"'-:éc‘-tiv’itie-s_ and the mind doesn’t control
‘those actions.

'._-So_'l learned how to time éver.y- j'ib"mbv'e to my
internal beat. | also learned that each of these
moVement_s has a unique effect on the viewer.

So | took it upon myself to apply_my learning
“these types of moves to a beat because it's up
to you as the operator to use them effectively
to tell the story.

However, that is the main reason | needed to
know how the controls work in order to

achieve any shot for any scene | would shoot.

Next, | needed to understand the rhythm and
choreography of the scene. .
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This means that you need to have an
~understanding of the characters and their
mbvemént_s,'thei_r motivation, and the overall
flow of the scene.

'._-On_C._e_'"- | understood these elements, | could
determine where to place your jib in ordef to
begin"to :_design- my camera movements to
enhance the emotions that would help tell the
story of a scene. When it comes to jib
'movements, there are a few key techniques
that you can really do to make your shots
stand out.

For example, a jib rise can create a sense of
tension and anticipation, while a jib drop can
create a sense of release and resolution.

The secret | would like to explain here is if |
know the start and end shot then | can time
the beat in my heart that will give me a sense
of how fast or slow to move the jib.
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Similarly, a jib sweep can create a sense of
motion ‘and excitement, while a jib tilt can
create a sense of drama and intensity which
‘all these shots are dealing with time on a beat.

'._-_Bu_t"_ it's not just about the jlb rh"o'\'/'em_ents
'th._e_mse-l-_v'es - it's also about how yc'SU' co_mb'ine
them v'vith:_ other camera movements to create
a cohesive -and dynamic shot. s

For instance, using pans and tilts to follow the
action will keep your viewer engaged, and
using dollies and zooms to create depth and
perspective can be used to keep the viewers
attention for what's coming next.
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And when it comes to choreography, you
gotta ';be able to work closely with your
director clgle cinematographer to create a
‘seamless and cohesive shot.

In other words, havin'g' some ’type_ of
understanding about the story an"d'vis_ion' of
the scene, will only allow you to create a shot
that captures the emotion and drama of the
moment which again involves your internal
“clock or beat. |

In short, flowin' with the beat is all about
understanding how camera movement can
enhance the story and emotion of the scene.

With a deep wunderstanding of camera
movement and choreography, you can create
shots that truly captivate your audience and
have you working nonstop like a metronome.
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| Flowin‘é""Wit’h_the'M'usic: The Art of Syncing Your
Jib Mo\/-éswi'th th_e Beat

Ok now it's time to show you how | mastered the
art of syncing my ]Ib moves Wlth my finternal
-energy The best way | can put it is as ”The Hip
Hop Jlb Op”, you are an artist, and the jib my
friend is your mstrument ' :

“Just like a musician needs to keep rhythm with
the music, you need to sync your jib movements
with the music to create engaging and dynamic
shots.

The first step to mastering this art s
understanding the importance of music in
filmmaking. As a music producer with over 3
decades of experience | have learned that
everything has a GROOVE, RHYTHM,
INSTRUMENT, PATTERN & PHRASE.

| feel that the way a scene can best be shot is by
finding those 5 elements and matching them with

your energy.
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We a.ll. know how music sets the tone for the
- scene, and how it creates emotions in the
audlence ' ' | '

| also learhed how'it provides a rhythm that you
can use to guide your jib movements S0 before
“you even start moving the jib, take the time to
llste__n t_o.th_e music in your head and get a feel for
its rhythm and dynamics. o

Once yeu have a feel for your internal music, it's
time to start incorporating it into your jib
movements. One technique is to match the speed
and direction of the jib to the rhythm of the music
you hear in your head.

For example, if your internal music is slow and
mellow, you might want to move the jib slowly
and smoothly.

On the other hand, if the music is fast and upbeat,
you might want to make quick and snappy jib
movements only to keep in mind that it needs to
match the scene.
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But it's not just about matching the speed and
direction of the jib to the music. You also need
to .con's‘l-i'?d'e_r the dynamics of the scene in order
to tell the best story.

'-.-.|S-’_fhé“' scene building up to a C.f"é_Sc'é'rido..s_tyle
of._aCtihg? Is there a sudden drop ih"the_-scene
which may call for an abrupt stop in action?

These could be all kinds of cues that you can

‘use to create dynamic and engaging jib
movements just by tuning in to your internal
music.

Another way to sync your jib movements with
the beat is by using your internal metronome
by counting the steps an actor may take to get
to a specific location in a scene.

This will help you keep a consistent rhythm

and beat to avoid any awkward pauses or
missed beats.
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You can also use a visual cue, like an object in
the scene or a specific gesture to indicate
when to move the jlb

-However it's |mportant to note that syncing
~your jib movements with your mternal beat
isn't always necessary or approprlate.

Sometimes, a slow and steady shot can be just

as effective as a fast and dynamic one. It all
'depends on the scene and the story you're
trying to tell.

To truly master the art of syncing your jib
moves with the beat, you need to practice and
experiment with different techniques.

Try out different movements and rhythms, and

see how they impact the scene. Don't be afraid
to take risks and try something new.
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In conclusion, syncing your jib movements
~with the beat is an art form that requires
c.arefu["'-:'?li'S-_te'ning., intentional movement, and
“an understanding of music dynamics.

'._-.By_"_ma.s__tering this art, you can create shots
tha_t"are. not just visually stunnin"g;' but ‘also
emdtio'nal:l_y engaging. Keep it real, and keep
flowin' with the music, my friends. s
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| Gettihg", Your Mind Right: Why Attitude is
Everything in Jibbin and Storytelling?

As the one and only "Hip Hop Jib Op_i_',.l had to
'._-_rea_liz'e. that my attitude determined my whole
entire experience in this industry. 1 found out
quiC'k'you:_ could have all the latest gear and
equipment. with skills on fleek, but if your
attitude sucks, then you might as well beat the
“streets. Ya Dig! |

First let's take a quick dive into why attitude is
so important and how you can cultivate a
positive and productive mindset to keep a
productive attitude while on set.

Let's talk for a second about the power of
mindset. Your mindset is like the lens through
which you view the world, and it can have a
huge impact on your daily operation.
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If you wake up with a negative mindset, you're
“more likely to give off that vibration of what
your mindset is channeling. This can cause
you to miss out on so many opportunities.

_For i_h..stance'l recall working on a p""fO'du._c__tion
in Nashville, TN with a stagehand who was
pretty much having a bad day.

He had shown h_e: was wearing his attitude on
“his shoulder that morning by being very
aggressive with moving cases around.

Now production and | where still trying to
finalize the placement of my jib on the stage
but he was not having it.

So he decides to rea.c'h his boiling point and
began to slang one of the road cases out of
control and it almost knocked my jib base and
road cases over.
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So | reacted fast to stop the accident from
- happening but afterwards | immediately
turned to him and asked him "Are you ok my
man seem like somethlng is bothering you"?

_'And then he looks up at me and- says "You
know" what forgive me brother, . had
something on my mind that had nothlng to do
with you and please forgive me for that"!

| turned and responded "no worries it's all in a
~days work. The moral of this story is that most
of the time a persons reaction towards you is
almost never personal.

And most of the time their mindset is coming
from a negative place that didn't involve you.

However if | was already on a negative
mindset within myself and took his response
towards my personally then | could have
turned that scenario into something more
worse than what took place.
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Just remember your mindset is just as
important as the next persons mindset
because most of the time that person is
coming from a place that is not personally
“directed at you. '

So, how did | cultivate a positive mindset?
-W_ell, it all started with me realizing that taking
care of myself in order to do a job was first
and foremost. Of course getting enough sleep,
eating well, exercising regularly, and taking
breaks when you need them will cultivate a
positive attitude. |

But | knew in order to operate this equipment
and become successful at it that | needed to
have the attitude of someone who could not
only operate the equipment but also
troubleshoot a problem that may occur with
the people I'm working with also.
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Another key'to cultivating a positive mindset
s practrcrng gratitude for the day you've been
grven Take time each day to reflect on what
you re grateful for, whether it's your health to
‘be on a job workrng it, your relatronshrps with
people whether at home or on the jOb be
"'grateful

e every moment | had to get with my
mentor and learn about the jibbin | not only
“made myself available but | would thank him
each time for the opportunity to learn from
him. This would only help me build a positive
attitude towards learning this new skill and to
grow as a person.

Focusing on the good things in your life can
help you stay positive and motivated, even
when things get tough. | would give myself a
small celebration every time | would learn
something new about jibbin. So each time |
would approach the jib my confidence and
attitude was growing along with my skill
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It's also a.Way to c'onditi‘on'-your mindset to
grow. A growing mindset is the belief that you
can le"'.a_-_-r"n___ and grow from your experiences,
and that your abilities and intelligence is not

‘something fixed which us. '

‘This is how we grow at life and how _tdget
better at i:t'._ When you have a growth mindset,
you're more likely to take more risks, embrace
challenges, and learn from failures. - '

So, how does all of this apply to jibbing and
filmmaking? Well, as a jib operator, you're
often working in high-pressure situations, with
tight deadlines and demanding clients. It can
be easy to get overwhelmed and stressed out.

But if you approach each job with a positive
and growth-oriented mindset, you'll be better
equipped to handle the challenges that come
your way.
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And when it comes to jibbing and filmmaking,
attitude is everythlng Jibbin for me is all about
confldence creat|V|ty and self- expreSS|on If you
don't have the right attltude you won't be able to
'_connect with your subjects or capture the
| essence ofthe storytellin. o

In"s’um_m'ary, your attitude is everything in jibbing
and 'filmmaking. Cultivate a positive and growth-
oriented mindset, by taking care of yourself_, and
practicing gratitude as much as possible.

With the right attitude, you'll be able to overcome
challenges, attract success, and connect with
your audience on a deeper level. Keep it real with
self and stay focused, my friends. NOW GO GET
TO JIBBIN & DON'T DIE TRYIN!!!
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